
Chappaqua
Form Based Code

Workshop #1:
Placemaking Work Session



Agenda
I. Workshop Goals

II. Site Analysis Review

III. Market Scan Update

IV. Character Analysis

V. Public Realm & 
Placemaking Analysis

VI. Parking Analysis

VII. Framework/Concept Site 
Plan Scenarios

VIII. Key Principles



Workshop Goals
1. Review Understanding of Downtown Chappaqua to Inform 

Recommendations for Concept Site Plan and Regulating Plan
2. Understand Character Elements and Establish More Specific 

Principles to be Incorporated into Code
3. Review Character of Historic and New Downtowns to Inform 

Specific Principles to be Incorporated into Code
4. Review Chappaqua Development Scenarios to Understand 

Development Potential and Limitations to Serve as Basis for 
Concept Site Plan, Regulating Plan, and FBC Development 
Standards

5. Inform Build-Out Scenario
6. Inform Implementation Approach Post-FBC



Site Analysis
• Circulation & Mobility

• Environmental Features
• Assets & Issues



Circulation & Mobility



Environmental Features
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Assets and Issues
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Market Scan Update



Character Analysis
• Chappaqua Historic Chacter

• Precedents – Other Communities
• Architectural Character



Chappaqua History

https://commons.wikimedia.org/wiki/File:Horace_Greeley_House,_Chappaqua,_NY,_2009.jpg

Elisa Rolle -
https://upload.wikimedia.org/wikipedia/commons/b/b3/Carrie_Chapman_Catt_House
%2C_New_Castle%2C_NY.jpg

Chappaqua Mountain Institute, 1906



Lower Hudson River Valley Arch. History
• Colonial
• Colonial Revival
• Neo-Classical
• Tudor
• Italianate
• Gothic Revival
• Collegiate Gothic
• Carpenter Gothic
• Greek Revival
• Victorian – Queen 

Anne
• Victorian – Shingle
• Victorian – Folk
• Beaux Arts
• Adirondack/Crafts

man



Chappaqua Existing Architecture – Lower Area
• Tudor Revival
• Italianate/Decco
• Colonially & 

Classically Inspired



Chappaqua Existing Architecture – The Hill
• Colonial
• Vernacular Colonial
• Colonial Revival Storefront



Chappaqua Existing Architecture – Hilltop
• Vernacular Italianate Inspired
• Colonial Revival Inspired



Chappaqua Existing Civic 
Architecture
• Colonial Revival Inspired
• Collegiate Gothic
• Adirondack/Craftsman
• Modern



Community 
Precedents

• Greenwich, CT
• Forest Hills, NY

• West Hartford, CT
• Orenco Station, OR



Precedents – Greenwich, CT - Plan
• Irregular Grid
• Curved & Deflected Streets
• Through & Terminating Streets
• 470’ - 800’ Long Blocks 
• Longest block approx. 1300’
• Buildings 1-story to 7-story



Precedents – Greenwich, CT - Aerial

4-Story 3-Story 4-Story 3-Story 4-Story

7-Story 5-Story 3-Story



Greenwich – Building Heights and Building 
Increment



Precedents – Forest Hills, NY - Plan
• Irregular Grid
• Curved & Deflected Streets
• Through & Terminating Streets
• 400’ - 650’ Long Blocks 
• Buildings 2-story to 6 1/2-story



Precedents – Forest Hills, NY - Aerial

2 1/2-Story5-Story 6 1/2-Story 3 ½ & 8-Story 5 1/2-Story

2-Story 2 ½ -Story



Forest Hills – Building Heights and Building 
Increment



Precedents – West Hartford, CT - Plan
• Semi-regular Grid
• Some Curved & Deflected Streets
• Primarily Through Streets
• 300’ - 925’ Long Blocks 
• Buildings 1-story to 5-story



Precedents – West Hartford, CT - Aerial

1-Story 4-Story 3-Story 4-Story 5-Story 5-Story4 ½ -Story



West Hartford, CT – Building Heights and 
Building Increment



Precedents – Orenco Station, OR - Aerial

• Generally Orthogonal Grid
• Primarily Through Streets
• 350’ - 860’ Long Blocks 
• Buildings 2-story to 6-story



Precedents – Orenco Station, OR - Aerial
1-Story 6-Story 3-Story 6-Story 4-Story 2-Story6-Story



Orenco Station, OR – Building Heights and 
Building Increment



Public Realm
An Opportunity to Create New Open 
Space, a Gathering Place,  and a 
Destination

• Existing Elements
• Existing Programming

• Precedents – Other Communities



Open Space Analysis
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Existing Elements



Existing Public Events/Programming



Existing Open Space Typologies

Pocket Park

Square

Park

Greenway

Street

Comm. Residential Civic Natural
CHARACTER
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Prelim. Recommended Open Space Typologies

Pocket Park

Square

Park

Greenway

Street

Comm. Residential Civic Natural
CHARACTER

TY
PE



Commercial Squares .3 AC & .5 AC

.3 AC

.5 AC



Commercial Squares .6 AC & .8 AC

.6 AC

.8 AC



Commercial Squares/Park 1.2 AC & 1.4 AC

1.2AC

1.4 AC



FOOD

38SUN AND SHADE WATER

PLACES TO SIT

PEOPLE



Parking



Parking

New Castle Code: Mostly dating from 1975 
thru 1979 with 3 amendments in the 80’s 
and 1 per decade since then.



Parking

New Uses

Joint Use/ 
Shared 
Parking

Satellite 
Parking

Alternative 
Parking



Parking

Fee In Lieu

Valet Parking

Automated Parking

Stacker parking

Transit Credit

Neighborhood Credit

Shuttle Credit

Consider Permitting Fee-in-Lieu payments toward a fund to provide/promote 
new public parking/parking management strategies

Permit Valet Parking to count as regular parking provided that a appropriate 
plan and commitment is obtained

Permit Automated Parking to count as regular parking provided that a 
reliable system is proposed and has an escrow for repairs

Consider permitting Stacker parking to count as regular parking  provided 
that it is entirely screened from public view in an aesthetically acceptable 
manner

Transit Credit – Provide a reduction in the base parking rates for uses 
demonstrated to avail of rail service

Neighborhood Credit - Provide a reduction in the base parking rates for uses 
demonstrated to draw a considerable portion of their visitors from within 
walking distance
Shuttle Credit - Provide a reduction in the base parking rates for uses 
demonstrated to transport a considerable portion of their visitors via a 
shuttle to the train or downtown



Parking

Fee In Lieu

Valet Parking

Automated Parking

Stacker parking

Transit Credit

Neighborhood Credit

Shuttle Credit

Consider Permitting Fee-in-Lieu payments toward a fund to provide/promote 
new public parking/parking management strategies

Permit Valet Parking to count as regular parking provided that a appropriate 
plan and commitment is obtained

Permit Automated Parking to count as regular parking provided that a 
reliable system is proposed and has an escrow for repairs

Consider permitting Stacker parking to count as regular parking  provided 
that it is entirely screened from public view in an aesthetically acceptable 
manner

Transit Credit – Provide a reduction in the base parking rates for uses 
demonstrated to avail of rail service

Neighborhood Credit - Provide a reduction in the base parking rates for uses 
demonstrated to draw a considerable portion of their visitors from within 
walking distance
Shuttle Credit - Provide a reduction in the base parking rates for uses 
demonstrated to transport a considerable portion of their visitors via a 
shuttle to the train or downtown



Existing 
Parking:

1,629 public, 
off street 
parking 
spaces in the 
Chappaqua 
hamlet 

Name of Lot Parking 
Spaces

Handicapped 
Spaces

Parking Constraints 
(Time Limit/Permit)

Allen Place 112 spaces 2 spaces 2/3 hour customer 
parking
2/3 hour merchant 
parking

Woodburn Avenue 36 spaces 1 space 3 hour customer parking
3 hour merchant parking

S Greeley Ave 183 spaces 9 spaces 3 hour customer parking
3 hour merchant parking
65 merchant only spaces

N Greeley Ave 31 spaces 2 spaces 3 hour customer parking

Chappaqua Train Station 1267 spaces 29 spaces Permit, meter

Total 1629 spaces 43 spaces

Plus several 
hundred, 
private, off-
street parking 
spaces



Emerging Technology and What it Means for 
Parking



Recommended Parking Considerations:
The Eight Point Program

1. Reevaluate current Minimum/Maximum parking needs

2. Promote shared parking within mix-used developments

3. Reduce or eliminate unnecessary parking requirements 

4. Promote alternative modes 
5. Adopt additional strategies for parking management 

6. Prevent spillover parking impacts in surrounding neighborhoods

7. Manage on-street parking demand to ensure space availability 

8. Price on- and off-street parking to encourage alternative travel modes



Base Parking 
Requirements

Single- Family 1, 2

Multi Family 1,2,3,4

Business/Professional Office 2

Medical Office 2

Retail

Restaurant

TOD AREA               Non-TOD Hamlet Area      All Other Areas
Min         Max              Min             Max Min              Max

1/du        2/du 2/du            3/du 3/du             4/du

1.3/du     1.5/du 1.4/du         1.75/du   1.5/du         2/du

1/600sf   1/450sf 1/550sf       1/400sf    1/500sf       1/350 sf   or
0.7/emp. 0.9/emp. 0.8/ emp. 0.95/emp.  0.85/emp.  1/emp.   whichever  is 
greater

1/400sf  1/300sf 1/350sf  1/250s           1/300sf        1/200 sf   or
1/emp.    1.5/emp. 1.2/ emp.   1.75/emp.  1.35/emp. 2/emp.   whichever  is 
greater

1/500sf  1/400sf 1/450sf       1/350sf      1/400sf       1/300 sf   

1/100sf 1/70sf 1/95sf         1/65sf            1/85sf    1/55 sf      or
1/3 seats 1/2.5 seats  1/2.8 Seats 1/2.3 Seats   1/2.5 Seats 1/2 seats whichever is greater

1. No shared parking where spaces are reserved for residents only
2. 10% credit for shuttle to the train station (may be combined)
3. 10% credit to base rate where residential units are rentals, as opposed to owner-occupied (may be combined)
4. 5% credit on base rate where parking spaces are not assigned to individual units (may be combined)



Transit Parking Replacement: Financing Options

1. Transit parking completely developer financed (ex. land is 
provided for free in exchange for building garage with 
development rights for residential) or based on a long-term 
land lease. 

2. Transit parking developer and revenue financed (ex. land is 
provided for free in exchange for building garage and 
developer charges for parking) same as above. Developer 
charges for parking or town underwrites parking fees.

3. MTA builds garage with federal funding,land is conveyed to 
transit authority and charges for parking.

4. Town builds garage and finances with bond and repays with 
city funds 

5. Town builds garage and finances with TIF and repays 
revenues with TIF payments (if TIF is allowed)

6. A combination of the above or a variation.



Scenarios: 
Frameworks/Concept 
Site Plans



Scenario 1a: No Parking Infill



Scenario 1b: East Side Greeley Av. Redev.



Scenario 2a: One Parking Lot Redev.



Scenario 2b: One Pkng. Lot Redev., Gas Redev.



Scenario 3: Two Pkng. Lot Redev., Hilltop Redev.



Scenarios: Program



Scenario 1a: No Parking Infill



Scenario 1b: East Side Greeley Av. Redev.



Scenario 2a: One Parking Lot Redev.



Scenario 2b: One Pkng. Lot Redev., Gas Redev.



Scenario 3: Two Pkng. Lot Redev., Hilltop Redev.



Building Heights: 3-Story



Building Heights: 4-Story



Building Heights: 5-Story



Program Comparison

Scenario 1a Scenario 1b Scenario 2a Scenario 2b Scenario 3

4,000 SF 37,600 SF 47,600 SF 54,600 SF 79,600 SF

325 DU 448 DU 559 DU 627 DU 850 DU

Retail

Residential

+234 DU

+525 DU



Key Principles
1. Open Space Network

2. Building Heights

3. Build-Out Scenario Intensity

4. Architectural “Style”/Character

5. Building Increment

6. Parking Parameters

7. Streetscape Character



Chappaqua
Form Based Code

Workshop #1:
Placemaking Work Session



Population to Support Uses – Planning 
Rules of Thumb

Time Saver Standards for Site Planning


